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Abstract

This research aimed to: 1) investigate the current situation, problems, needs, and
approaches for managing club activities under the "Teach Less, Learn More" policy
through design thinking processes affecting students' entrepreneurial readiness
preparation at Mae Wa Wittaya School; 2) develop and validate a management model
for club activities under the "Teach Less, Learn More" policy through design thinking
processes; 3) implement the management model; and 4) evaluate the model. The
target population consisted of 166 participants, including teachers, students, school
committee members, and parents. Data were analyzed using percentage, mean,
standard deviation, and content analysis. The research findings revealed the following:

1. The current situation, problems, needs, and approaches for managing club
activities under the "Teach Less, Learn More" policy through design thinking processes
affecting students' entrepreneurial readiness preparation at Mae Wa Wittaya School: 1.1
Components: The key elements forming the foundation for model development
included relevant government policies, instructional models, "Teach Less, Learn More"
activities, design thinking processes, and entrepreneurial characteristics. 1.2 Current
problems and needs in managing club activities under the "Teach Less, Learn More"
policy were found to be at the highest level. Stakeholders' opinions on learning
management and resource needs for administration both yielded a mean score of 5.00,
indicating the highest level. 1.3 The study of actual and desired states of club activities
under the "Teach Less, Learn More" policy revealed that the actual state was at a
moderate level overall, with a mean of 2.91, while the desired state through design
thinking processes was at the highest level overall, with a mean of 4.56.

2. Development of the management model for club activities under the "Teach
Less, Learn More" policy through design thinking processes affecting students'
entrepreneurial readiness preparation at Mae Wa Wittaya School: 2.1 The drafted
management model comprised three components: 1) Input factors, consisting of
background, principles, and resource management; 2) Process, consisting of model

development based on systems approach, quality development through the Deming



Cycle (PDCA), and project management according to needs; and 3) Output, consisting
of products and learning outcomes. 2.2 Expert validation of the drafted model
indicated appropriateness at the highest level, with a mean of 4.57. The components
with the highest mean scores, in descending order, were process, output, and input
factors, with means of 4.67, 4.55, and 4.53, respectively.

3. Results of implementing the management model for club activities under the
"Teach Less, Learn More" policy through design thinking processes affecting students'
entrepreneurial readiness preparation at Mae Wa Wittaya School: 3.1 The use of the
Deming Cycle (PDCA) as an operational framework resulted in systematic management
with continuous monitoring, evaluation, and improvement, leading to sustainable
development of students' entrepreneurial skills. 3.2 Assessment of entrepreneurial
characteristics after implementing the model revealed that students overall
demonstrated entrepreneurial characteristics at a high level, with a mean of 4.42.
Proactive work orientation showed the highest mean of 4.65, at the highest level.

4. Evaluation results of the management model for club activities under the
"Teach Less, Learn More" policy through design thinking processes affecting students'
entrepreneurial readiness preparation at Mae Wa Wittaya School: 4.1 The model
demonstrated appropriateness at the highest level, with a mean of 4.68. When
considered by component, all aspects showed appropriateness at the highest level,
with input factors showing the highest mean of 4.73, followed by process with a mean
of 4.69, and output with a mean of 4.64. 4.2 Overall evaluation of model
implementation showed appropriateness at the highest level, with a mean of 4.64. All
aspects demonstrated appropriateness at the highest level, with suitability showing the
highest mean, followed by utility, accuracy and comprehensiveness, and feasibility,
with means of 4.76, 4.64, 4.60, and 4.56, respectively. 4.3 Teachers' satisfaction with the
model was at the highest level overall, with a mean of 4.72. Teachers particularly
agreed that students practiced creative thinking and designed products from authentic
experiences, yielding a mean of 4.93 at the highest level. This demonstrates that the
model effectively promotes hands-on learning to develop students' entrepreneurial

characteristics.
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